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The CFO in municipalities is a pivotal link in formulating and implementing
financial policies that ensure resource sustainability and achieve local development
goals. Their role is no longer limited to simply managing accounts or preparing
budgets, but has evolved to include strategic planning, financial risk analysis,
proposing mechanisms to diversify revenues, rationalize spending, and enhance
transparency and accountability. Through this strategic role, the CFO contributes to
building a flexible financial model capable of addressing economic and social
challenges and ensuring the continued provision of essential services to citizens

without burdening future generations with debt or financial deficits.

Furthermore, achieving sustainable financial development for municipalities
requires an integrated vision across economic, social, and environmental
dimensions. CFOs can contribute to this by directing investments toward projects
with long-term social and economic returns, encouraging partnerships with the
private sector, and implementing sustainable financing tools such as green bonds or
performance-based financing. It also plays a pivotal role in enhancing financial
governance by developing internal control systems and financial performance
indicators, which enhances citizen and investor confidence and supports sustainable
local development efforts. Thus, the CFO becomes a strategic partner in building
municipalities capable of balanced growth and preserving their resources for future

generations.
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